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processes (Harmonicop, 2005). Multi-stakeholder platforms have been a popular way to encourage 
related dialogues (Warner, 2006).

Alternatively, or in combination, participation may be by representation of different types. People 
may be represented in catchment agencies by their democratically elected bodies, such as 
local government, who may be allocated a seat in the decision-making organs of the agency 
(for example, in South Africa). Or catchment agencies may set up their own structures for water 
management to represent different types and groups of stakeholders, including platforms at 
different levels (catchments, sub-catchments etc). In some countries there is a mix of these types 
of representation, and frequently, contestation over roles, for example local governments taking 
over or sidelining catchment agencies.

The problems
There has, until recently, been a pre-occupation with the river basin or large catchment as being 
the most sensible unit for IWRM. While certainly some functions are best handled at this scale, 
the second Dublin principle speaks of acting at the lowest appropriate level, and much water 
management has to happen at far more local levels (Blomquist et al., 2005). Administrative units 
also prove to be better scales for much decision-making and implementation.

A further major criticism of much IWRM activity is that it ignores politics (Gyawali et al., 2006; 
Wester et al., 2003) which is one of the main mechanisms in society for organising participation. 
The water crisis is arguably more a function of unfair distribution than an absolute shortage of 
resources, and politics is the main process that determines how water (among other) resources 
are shared between potential uses. Real participation, as opposed to token participation, is always 
political because it implies a real sharing of power in decision-making.
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While basin-level IWRM by representative bodies in which all stakeholders are fully and fairly 
represented is a good target, or endpoint, a strength of the IWRM paradigm is that real and 
significant improvements in water management can be made at all levels – from the household to 
the international basin - by individuals and institutions applying the Dublin principles in the context 
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http://econ.worldbank.org
http://econ.worldbank.org
http://www.bryanbruns.com/bruns-ladder.pdf
http://ec.europa.eu/comm/development/body/publications/water/en/frontpage_en.htm
http://ec.europa.eu/comm/development/body/publications/water/en/frontpage_en.htm
http://ec.europa.eu/research/water-initiative/iwrm_review_en.html
http://www.harmonicop.info/handbook.php
http://www.musproject.net/page/523
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http://www.iwmi.cgiar.org/waterpolicybriefing/files/wpb18.pdf
http://www.iwmi.cgiar.org/waterpolicybriefing/files/wpb18.pdf
https://wedc-knowledge.lboro.ac.uk/search.html?q=collection:%22WEDC%20Conference%20Paper%22
https://wedc-knowledge.lboro.ac.uk/search.html?q=collection:%22WEDC%20Conference%20Paper%22
http://www.irc.nl/page/10431
http://www.irc.nl/page/10431
http://www.irc.nl/page/6129
http://www.sandec.ch/EnvironmentalSanitation/Documents/Bellagio_Statement.pdf
http://www.nri.org/waterlaw/AWLworkshop/papers.htm/Sokile-C.pdf
http://www.nri.org/waterlaw/AWLworkshop/papers.htm/Sokile-C.pdf
http://www.irc.nl/products/publications/online/op31e 
http://publications.worldbank.org/ecommerce/catalog/product?item_id=3179707
http://publications.worldbank.org/ecommerce/catalog/product?item_id=3179707
http://www.eldis.org/participation/index.htm
http://www.gwpforum.org
http://www.nri.org/waterlaw
http://www.prodwat.watsan.net
http://www.prodwat.watsan.net
http://www.award.org.za
http://www.nri.org/whirl
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